
 

 

 

             

 
 

Annual Plan and Charter 
2021 

 
Incorporating the 2015 – 2021 Strategic Plan 

 

Tū mai Te Ahūmairangi, tū mai hoki tatou 
As Te Ahūmairangi stands, we also reach for great heights 



 

 

 

 
A community of kind, curious, creative, 

confident, active learners 

 

We are kind learners who 

● treat others with respect  

● are inclusive and value others 

● can work co-operatively and collaboratively 

● respect our own and others’ learning 
 

We are curious learners who 

● think critically and ask questions to inquire 

● are open to new ideas  

● are inquisitive about the world around us 

● are reflective and responsive 
 

We are creative learners who  

● are expressive 

● explore solutions to problems 

● can innovate to problem solve 

● take opportunities to be original 
 

We are confident learners who 

● are resilient 

● are courageous in challenging situations are prepared 
to take risks and learn from mistakes 

● can talk about our learning and plan for our next steps 

● are always learning 
 

We are active learners who 

● are enthusiastic about our learning  

● are productive and involved in our learning 

● contribute to our learning community through our ideas, skills, talents 

● are connected with local and global communities 
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Kāhui Ako Achievement Challenge One: Increase the percentage of students who report positively against the 
wellbeing indicators of Te Whare Tapa Whā. 

 
● Taha hinengaro (mental and emotional wellbeing) Resilience, problem solving and decision making  
● Taha whanau (Social Wellbeing) Belonging, caring and sharing 
● Taha wairua (Spiritual) I have a purpose in life, plan for learning in my life and am in control of my learning 
● Taha Tinana (physical) 
● There will be evidence of students’, teachers’ and whānau perceptions of student wellbeing improving and actions towards improving a 

culture of care for all. 
 
 

Kāhui Ako Achievement Challenge Two: All students enjoy and achieve education success that embraces 
languages, culture and identities. 

● When broken down into ethnicities, all sub-groups report the same level of enjoyment of success as “all students”. Patterns of inequity are 
narrowed so that disparities in the achievement of ethnic subgroups are closed.  

● Students will report positively on aspects of cultural relationships to empower their wellbeing and learning.  
● There will be evidence of whanau and community contribution to local curriculum and protocols. 

 
 

Kāhui Ako Achievement Challenge 3: Most students are agents of their own learning who can confidently 
express what, why and how they are learning.  

● Motivated to learn; Make decisions, resilience; Growth mindset; Critical and innovative thinkers 
● There will be evidence of improved relationships for learning aiding student agency. 
● There will be evidence of improved cultural relationships to empower learning and decision making.  

 



 

 

 

 

 

 

 
 
 

Our Students 

At the start of 2021, 82% of our students identify as Pakeha/European, 9% as Māori, <1% Pasifika and 9% Asian with an equal 
gender mix across the school.   

We recognise the Treaty of Waitangi as a founding document of New Zealand and acknowledge the special status of the tāngata 
whenua.  The school aims to give practical effect to the Treaty as it implements the National Education Goals. The Board meets 
with members of the Māori parent community each term and reports to them on the progress of Māori students as a group.   

The school acknowledges the cultural backgrounds of all of its students and actively seeks to incorporate elements of these in 
school programmes.   

The majority of families live within a Ministry of Education designated enrolment zone with a small number of families also located 
in surrounding suburbs. The enrolment scheme identifies a Home Zone from within which all children have an automatic right of 
enrolment at the school.  The process for seeking enrolment from outside the Home Zone is outlined in the school’s Enrolment 
Scheme. 
 
 

Student Learning 

Student achievement is a result of the combined contributions of the students, teachers, family and whānau and community.   

 
As a teaching staff we: 



 

 

❖ Give all students the opportunity and encouragement to develop a wide range of academic, social, recreational and cultural 
skills and to extend the boundaries of their learning and thinking.  

❖ Expect that students will develop as self-motivated, independent learners and thinkers, who can work effectively in a co-
operative team environment. 

❖ Recognise that students are individuals who learn at different rates and in different ways. 

❖ Expect our students to demonstrate on-going growth through all Learning Areas of the New Zealand Curriculum with a 
particular emphasis on Literacy and Numeracy especially in the first four years of schooling. 

❖ Expect our Year 8 students to be well prepared for their secondary education. They will leave with well-developed skills in 
various learning areas and will be able to use the New Zealand Curriculum key competencies to high levels across a range 
of learning areas and situations. 

❖ Expect high standards of student achievement in relation to literacy and numeracy.  

❖ Encourage high levels of student attendance and follow-up on all unexplained absences.  We work closely with a very small 
number of families where attendance may be of a concern and provide support where necessary. 

 

School Organisation 

Northland School is a Decile 10 Wellington urban full primary school with an end of year roll of approximately 320 students. The 
school is organised into four Teaching Teams with each composite class. We have purpose-built innovative learning spaces where 
teachers are working collaboratively and exploring the use of our spaces to promote student agency. We are committed to 
working alongside our primary and secondary schools in Kāhui Ako o Te Whanganui a Tara, and the Achievement Challenges are 
aligned with our strategic plan.  
 
 

Strategic Plan – 2021 Action Plan 
 
To meet the school’s Student Achievement Expectations the Board, Staff and Community have identified the following objectives 
as part of the 2015 – 2021 Strategic Plan. The main focus for 2021 is aligned to our Achievement Challenges as well as continuing 



 

 

to improve our school environment with the second stage of our building works to complete the school hall and playground by 
the end of 2021.  
  



 

 

 
 
 
 
 

 

 
 



 

 

 



 

 

 
 
 
 
 
 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

 
 

2021Targets for Raising Student Achievement 
 

 

1.1 Writing 
1.1 To increase the number of students achieving at or above expected levels of 

achievement in writing in identified cohorts. 
 
Baseline Data 
School wide data from December 2020 showed a number of students were not working at the 
expected end of year curriculum level. 
 
Further analysis of the data showed that: 
In 2020 at the end of the Year  
 
30% of Year 3 students did not meet expectations, 5 boys and 3 girls. Current Year 4 
students. 
23% of Year 4 students did not meet expectations, 7 boys and 2 girls. Current Year 5 
students. 
34% of Year 7 students did not meet expectations, 5 boys and 2 girls. Current Year 8 
students. 
 
Overall Boys achievement in writing is less than girls. 
 

 
 
 
 

  
Targets 
 
All students are stimulated to achieve their personal best through a wide range of 
engaging and effective teaching and learning practices and experiences. 

 
To raise the level of writing achievement for Boys in Year 4, Year 5 and Year 8 
 
 
 
 
 
 
 

 

Actions to Achieve Targets Led By Resourcing Timeframe 
All teams will develop a working action plan to show actions and tracking for students. Class Teachers and Team Leaders  Check at the end of each 

term. 

Clarity of tasks so that children know the why, what and how of learning writing skills  Team Leaders, AP’s  Team Meetings 

Engage students through authentic contexts and choice and promote writing across the curriculum Class Teachers and Team Leaders See Saw, Apps, 
experiences 

Regularly to parents to 
show progress 

Sustain a print rich environment  All Class Teachers  Regularly  

Develop collaborative planning and teaching opportunities to maximise learning opportunities. Team Leaders and AP’s Kāhui Ako network 
UDL 

Team meetings with focus 
on specific planning. 

Ongoing and regular monitoring with students using curriculum exemplars Team Leaders Exemplars Moderation Termly against 
exemplars 

Deliberate Acts of Teaching, modelling, feedback and feed forward Class Teachers and Team Leaders Linda (CORE) Term 2, Term 3 Workshops 



 

 

Teacher Aids to support class while Teacher provides small group workshops Team Leaders and AP RTLB  Term 2 PD workshops 

 Analyse of Mid Year data to inform progress, adapt planning and programmes                             Team Leaders and AP’s.                          Exemplars, SENCO.            June/July  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.2 To increase the number of students achieving at or above expected levels of 

achievement in Mathematics 
 

Baseline Data 
School wide data from December 2020 showed a number of students were not working at the 
expected end of year curriculum level in Mathematics 



 

 

 
Further analysis of the data showed that: 
In 2020 at the end of the Year  
 
16% of Year 5 students did not meet expectations. 5 boys and 1 girl. Current Year 6 students. 
28% of Year 6 students did not meet expectations. 5 boys and 3 girls. Current Year 7 
students. 3 students were supported through Alim in 2020 and will continue to be 
monitored. 
End of year data for year 7 students in 2020 Identified 7 students, 5 boys and 3 girls did not 
meet expectations. 
 
 
 

 

Targets 

 
All students are stimulated to achieve their personal best through a wide range of 
engaging and effective teaching and learning practices and experiences. 
 
To increase the confidence and engagement of students who are below expectations 
across all identified target groups. 
 
To show progress in the curriculum level that will raise the number of students meeting 
the expected curriculum level at the end of the year. 
 
 
 
 
 
 

 

Actions to Achieve Targets Led By Resourcing Timeframe 
All teams will develop a working action plan to show actions and tracking for students. Class Teachers and Team Leaders  Check at the end of each term. 

Clarity of tasks so that children know the why, what and how to solve mathematical problems. Class Teachers, Team Leaders, AP’s  Team Meetings 

Identify the Maths dispositions from the Alim Rubric to plan strategies to develop these. Alim Teachers and AP’s PD, Assessments Term 1 Week 7 – Term 2 Week 
9 

Identify students for the Alim acceleration inquiry and group accordingly Alim Teachers PD Term 1 Week 7 

Provide Alim Teachers for the second year to sustain skills and embed practice Cognition Facilitator $8000 by MOE End of each term  

Regular monitoring and tracking using Noticing, varied assessment tools Team Leaders, AP’s NZCER End of each term 

Develop collaborative planning and teaching opportunities to maximise learning opportunities. 
Sustain Talk Moves strategies to promote confidence in sharing thinking and listening to others. 

Team Leaders and AP’s 
Class Teachers 
 

PD Julie Roberts Team meetings with focus on 
specific planning. 

Analyse of Mid Year data to inform progress, adapt planning and programmes                  Class Teachers, Team Leaders, AP’s  June/July  



 

 

 


