2025 April Board Update

Tena Koe
We have a number of items to report back to you on from our last meeting.

First a thank you to all for supporting the Colour Run. We hit the weather jackpot (rare in
Wellington in March), the children had a fantastic time, and it was lovely to see so many of
the parents and wider community joining in. We greatly appreciate all the work of the parent
organisers and the parents that helped on the day. A special thank you to Eleanor and Grant
- you were both wonderful for volunteering to be slimed; the kids are still talking about how
much fun it was.

Donations

The Board extends our thanks to everyone who is supporting the school by paying the
school donation - whether as a lump sum or as payments spread throughout the year. These
contributions are vital to the student experience and care provided by the school. We also
want to take a moment to extend our gratitude to those families who have made additional
donations to support the school. These have been received as general donations along with
specific camp donations.

Annual Plan Update - Strategic Plan 2025-2028

The three pou initiatives last year have begun to shift us closer to our desired outcomes to
improve our learning community. The Strategic Plan has been adjusted and shared with the
Board, and the priority on a safe and bullying free school environment is stated.

The main areas of focus for 2025 will be the refreshed English and Maths curriculum, along
with assessment changes and attendance. Below are the outcomes and measures listed by
pou. The full Strategic Plan 2025-2028 can be found on the school’s website and linked
here.

Ako - Teaching and Learning - English Writing & Reading and Maths
Initiative: Implement learning design that promotes purpose, engagement, and a connection
to the world.

Outcome: Our tamariki are engaged in the English and Maths curriculums that are
responsive, personalised and promote success.

Measures:

o Atleast 90% of our tamariki will be meeting the expected phase of the English
Curriculum in Reading and Writing and the refreshed curriculum in Maths.

e Planning will show engagement with, and implementation of, the English and Maths
Curriculum.

e Observations of teaching will focus on best practice in Structured Literacy and
Structured Math and will show alignment to the Curriculum.

e Classroom programmes will reflect the mandate of providing one hour per day of
explicit teaching in Reading and Writing, and in Maths.

Ako - Teaching and Learning - Assessment



Initiative: Create a framework that develops high performing teachers.

Outcome: Purposeful tools that capture formative and summative assessment to inform
teaching and learning and that accurately capture students’ progress and achievement.

Measures:

e At least 90% of our tamariki will be meeting the expected phase of the refreshed
curriculum in Reading, Writing and Maths, recognising that MOE has set a target of
80% of Year 8 students will be at or above the expected curriculum phase in
Reading, Writing and Maths by December 2030.

e Baseline data will be collected at mid and end year, 2025, in relation to curriculum
phases in Reading, Writing and Maths.

e Ongoing data collection will be used to track all students’ progress with teacher’s
PGC inquiries and planning documentation clearly demonstrating a focus on explicit
teaching and learning practices for target students.

Whanaungatanga - Relationships
Initiative: Strengthen partnership and connections with mana whenua, Te Atiawa, whanau
and tamariki.

Outcome: All members of our community work effectively to support one another to
celebrate progress, success and engagement.

Measures:

e Te reo Maori and te ao Maori will be evident in planning, classroom programmes and
within the school environment .

e Parent engagement will be shown by increased participation in workshops, school
events and evidenced by comparing the parent questionnaire from 2025 with
previous years data.

e The playspace will be developed, gardens maintained and shade is increased.

Oranga - Wellbeing
Initiative: Strengthen positive behaviour for learning. Prioritise a safe and bullying free-school
environment

Outcome: School life fosters a safe, inclusive and caring climate.

Measures:

e Analysis of school wide behavior posts on HERO will show; consist recording,
appropriate responses to unexpected behaviours and a decrease in unexpected
behavior incidents across the year.

e School Evaluation Tool summary will show an improvement in school wide systems,
monitoring and implementation of PB4L in 2025 compared to 2023.

e Analysis of termly attendance data will show at least 90% of students attend
regularly.



Playspace and Community & Communication portfolios
At our second board meeting of the year, we spent some time discussing the next steps for
both the Playspace and Community & Communication portfolios.

Playspace

We know from the previous play spaces survey that what we need now is shade, trees,
planting and seating, and while the immediate focus will be the courtyard between the Ruru
classrooms, planting and play ideas will be implemented across the school. Our discussion
centered on sharing knowledge from the past year and developing a road map for this work.
Our next steps will be to:

e Engage a Landscape Architect to develop a plan for introducing planter boxes,
plants, and trees as well as seating and loose parts play/hut space into the upper
courtyard between Ruru iti and Ruru Nui.

e Purchase shrubs to plant along the inside of the fence line between gate number 1
and 2 to provide greening and shelter.

Community & Communication

One area that we regularly discuss is how our school connects with our community and how
much a part of the school the community feels it is. Previous community surveys have
indicated that while parents feel welcomed, included, and enjoy opportunities for parents to
be involved in school activities, many parents would like there to be more regular
opportunities for community building.

During our Board meeting we discussed increasing the Board’s visibility in the school
community through improved Board presence and communication, and reinvigorating the
Parent and School Group, clarifying its purpose and role within the wider school community
as well as creating defined roles within the group. An update from the Parent and School
Group with further information is included in this newsletter.

We would like to thank the staff for a very positive start to the year and the many learning
experiences that have taken place during this term. We look forward to everyone recharging
over the break and ready for Term 2.

Nga mihi nui

Katie and Andrea on behalf of the Board



Parent and School Group update

Thank you to those that attended the Parent and School Wine & Cheese evening. While
there were only a few of us, we had a lovely meeting and were able to come up with quite a
few ideas. In discussion with the board, and off the back of the successful Colour Run, we
thought that the Parent and School Group could benefit from a slight revamp, and more
structure to help enable more clarity in how parents can be part of the Group and assist
during events.

We discussed options for moving to a Parent Teacher Association model or staying with the
more informal Parent and School Group. For those that are unaware, a Parent Teacher
Association (PTA) aims to build strong links between home and school; it helps coordinate
parent involvement, organises school events, and fundraises for the school community, and
consists of an executive committee who are elected annually, and who host general
committee meetings.

Many opportunities exist for parents to help within this structure. Some assist without
attending PTA meetings, others like to be hands on as well as regularly attending meetings.
Another option is to contribute at meetings without any pressure to take on a defined job.
While we feel that a more structured group could make role definition and purpose more
certain, we wanted to reach out to the community to get your views before we progress any
further.

Small Poll / Survey:

Would you prefer to engage with:
[J A Parent Teacher Association
[J A more informal Parent and School / “Friends of the School” Group (existing model)

[J A hybrid/mix where the formal structure of the PTA model is retained under a less
formal group name

Many thanks! Nga mihi nui



