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Ako
Teaching and Learning
Learning

Deliver explicit, systemic teaching in
English and Maths.
Accelerate progress for learners not yet at
expected levels.
Engage students in cross-curricular
inquiry learning (Mahi Rangahau).

Assessment
Use regular assessment data to drive
teaching and planning.
Analyse achievement data to determine
the next steps for all learners.
Create and track tiered support plans for
priority learners.

Teaching & Reporting
Align teaching and planning with the
changing curriculum.
Provide regular learning updates to
whānau via HERO and formal reports.

Whanaungatanga
Relationships
Community & Culture

Encourage whānau to share their
cultural expertise.
Consult whānau when developing
programmes for their tamariki.
Implement the te reo Māori learning
sequence.
Foster a strong sense of belonging for
all families.

Connection
Sustain strong, effective
communication with all families.
Grow engagement with the PTA, early
childhood centres, and local
community.

Environment
Develop and maintain inviting outdoor
spaces for ākonga and the community.

Behaviour & Relationships
Guide students to repair relationships.
Create scripts for consistent restorative
conversations.
Keep parents fully informed on actions.

Systems & Leadership
Clarify and update school operations.
Streamline leadership roles for the future.

Communication & Wellbeing
Communicate openly about bullying.
Work in partnership with whānau.
Actively track and report attendance.

Oranga
Wellbeing

Tū mai Te Ahūmairangi, tū mai hoki tātou
As Te Ahūmairangi stands, we also reach

for great heights
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